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SPORTS MANAGEMENT
Course Code: EC- 402
Full Marks : 70

The figures in the margin indicate full marks.

Candidates are required to give their answer in their own words
as far as practicable.

Answer all questions.

1. Discuss, in details, the importance of sports management in physical education.

Or,

2. What is leadership? Write down the qualities of a good administrator cum leader.
Or,

What is the meaning of leadership? Explain the different forms of leadership.

3. What are the different factors of planning? Describe the principles of planning.
Or, '

Prepare a plan of a sports programme of your school.

4. Write short notes on (any two) :
(a) Meaning and importance of budget

(b) Steps of budget preparation

(c) Factors affecting budget

(d) Budgeting for a school sports programme.

5, Choose the correct option and write it on your answer script (any fen) :
(a) Which of the following is the first step in sports programming?
(i) Directing (ii) Staffing
(iii) Planning (iv) Budgeting
(b) Sports management is;
(i) An art (il) A science

(iii) Both (a) and (b) (iv) None of these .
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Discuss the qualities and competencies required for the successful sports manager.
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(c) The first step in planning process is :

(d)

(e)

()

(g

(h)

(i)

(k)

M

(i) Determination of objectives (if) Resource mobilisation

(ili) Constraints identification (iv) Evaluation of alternatives.
The last link of the sports management chain is :

(i) Control and evaluation (ii) Finance and budget

(ii) Public relations (iv) None of these.
Which of the following is the prime objective of planning in sports?

() Entertainment (ii) Encouraging physical fitness
(1) Development of oneness (iv) All of these.

The basic functions of management are :
(1) Planning and organization
(i) Directing and programme development
(iii) Personal management and financial management
@1v) All of the above.

The first step in planning process is :

(i) Identification of target group (if) Determination of goals
(iii) Mobilization of resources (iv) Pravision of facilities.
Good management ensures :
(i) Miscommunication (ii) Wastage of talents
(iii) Miscoordination (1v) Best utilization of resources.

Skill needed by top level management is :
(i) Technical only (ii) Conceptual and technical

(iii) Conceptual only (iv) Conceptual, Technical and human.

The process of monitoring, comparing and correcting is called :

(i) Coordinating (ii) Controlling

(i) Leading (iv) Supervising.

The ability to see the enterprise/sports organization as a whole is called :
(1) Human skill (ii) Conceptual skill

(iii) Mechanical skill (iv) None of these.

Budget may be :
(i) Provisional (ii) Tentative

(iii) Final (iv) All of these.
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